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INTRODUCTION 

In 2020, every aspect of our lives was impacted and especially how we work and engage in education 
at all levels. As we begin to prepare for getting “back to normal” in a post pandemic era it is evident 
that we cannot go back to as it was before.   

Workforce 2030 will examine the most important trends that will direct our path forward. It will 
project which trends will have lasting effects beyond the pandemic and require states and 
communities to reshape education and training systems to not just recover, but to thrive, 
economically and culturally post pandemic. 

The Workforce 2030 initiative follows its predecessors, Workforce 2000, published in 1987 and 
Workforce 2020 published in 1997 both by Hudson Institute the world-renowned think tank which 
was headquartered in Indiana from 1984 to 2004.   

Both these studies came at propitious times. Workforce 2000 projected the challenges in the 21st 
Century and Workforce 2020 identified those key forces that would affect the work, education, and 
the workforce in the first twenty years of the new century – rapid technological change; further 
global integration of the economy; rapid economic and cultural shifts in certain developing 
countries; and demographic shifts in population and workforce. The book laid out the best ideas to 
respond to the 2020 employment landscape and what workers, policy makers and employers should 
do to prepare for the journey.   

In hindsight, there were many projections in Workforce 2020 that the authors got right (and no, they 
did not foresee a global pandemic in early 2020). Among the prescient projections: 

• Growth of telecommuting and temporary employment as it was called then;
• Impacts of an aging and retiring baby boomers on work and occupational structure;
• Opening of capital markets globally; and
• Diversification of the population with profound implications for society, education and

the workforce.

One of the unique aspects of Workforce 2020 was a case study of how these trends would play out 
in a real community located in the heartland. The authors pressure tested out the research in an 
actual community (Columbus, Indiana) and prescribed strategies for how the community might 
respond to the macro trends. As a result, Columbus completely transformed its education and 
workforce system, garnered over $100 million in philanthropic and private support for the 
new system, prepared thousands for manufacturing jobs in their region and today serves as a 
national model for other communities. 
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CONCEPT 

Workforce 2030 is not yet another research study, there are plenty of those. Rather, it is a blueprint 
for how the country, states and regional communities can put the research and insights into action.  

There is great potential for Indiana to be a state that leads the way in recovering and thriving post 
pandemic due to several converging assets:  

 A robust recovery plan, Rapid Recovery for a Better Future, that Governor Holcomb put in
place two months after the outset of the pandemic to train and upskill thousands of Hoosiers
for in demand jobs.

 A “regional recovery” effort led by the Indiana Economic Development Corporation (IEDC) to
provide resources for recovery and resiliency efforts post-COVID.

 A collaborative approach to solving programs through the Governors Workforce Cabinet
which connects leaders throughout state government, education, and the private sector.

 A recently released report, State of Renewal, from the Brookings Institution and AEI that
presents opportunities and challenges for the economic vitality of the state going forward.

Workforce 2030 will examine will mirror those discussed in Workforce 2020 and how the pandemic 
has affected these trends. This is a preliminary list – other topics may arise through research process. 

• CHANGING TALENT POOL, IMPENDING SKILLS GAP // Labor force participation is at an all-time
low across demographic groups and the exit of the baby boom generation has been
accelerated through COVID. By 2030, one out of every five Hoosier will be a senior citizen
(ages 65 or older) per an Indiana Business Research Center Study. At the same time, younger
generations are not active like they have been in the past. Left without any intervention,
Indiana will have shear labor shortages (not just number) as well as skills. The Center will
focus on understanding is currently being done at state and regional levels; in rural and
urban communities; and between industries.

• KEEPING HOMEGROWN TALENT AND ATTRACTING NEW TALENT // Indiana has struggled more
than other states to adjust to economic shocks, creating “reallocation” challenges for its
industries and workers. Indiana has a median wage of $55,746 which is lower than the
median annual income in the United States of $61,937. The Center will focus on
understanding how labor markets are evolving, where talent is coming from, and what
approaches are helping to keep talent and attract new talent from out of state.

• KEEPING PACE WITH TECHNOLOGY IN A CHANGING WORKPLACE & FACTORY FLOOR //
Indiana’s technology upgrades were exposed through COVID. It is not up to pace with digital

For Indiana to grow and prosper ,  workforce must be a pr ior i ty .  The data and research are 
complete.  We need to val idate and focus on act ions for implementat ion.  Our aim is to 

have in place the framework and init iat ives for success by 2030.



3 | Thomas  P .  M i l l e r  &  Assoc i a te s  

equity and digital fluency from K-12 through college and universities across the states. As 
workplaces focus more of virtual environments and more automation and Industry 4.0 
technology is adapted, more needs to be done around policy bringing industry, public sector, 
education, and workforce development together. Understanding the needs is the Center’s 
first focus and laying out a process for connecting all levels of education to promote digital 
equity is important.   

• NEEDS OF MOST VULNERABLE POPULATIONS // Access to a good job is highly uneven, with
just 30% of Black workers and 25% of Latino or Hispanic workers holding such a job,
compared to 44% of white workers. The Center will focus on addressing the need for
equitable access to opportunities and outcomes in regions throughout the state.

TIMELINE & WORK PLAN 

LEADERSHIP 

The Center for Workforce 2030 is led by a joint effort of Thomas P. Miller & Associates (TPMA) and 
Sagamore Institute.  TPMA has over 30 years of experience in economic and workforce development 
across Indiana and the country. Sagamore Institute brings expertise in research and applying 
research to action in Indiana and across the country and globe. Dr. Carol D’Amico will lead the 
initiative with a team from both organizations.  

BUDGET 

TBD 




